SO GD&PT KON TUM CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT PHAN BOI CHAU Péoc lap - Tu do - Hanh phiic
S6:04 /KH-PBC Kon Tum, ngay 02 thang 3 nam 2025
KE HOACH

ON THI TOT NGHIEP THPT NAM HQC 2024-2025

Can ctr Ké hoach s6 110/KH-SGDDT ngay 27/8/2024 cua S Gigo duc va Pao
tao Kon Tum veé viéc trién khai nhiém vu giao duc trung hoc nam hoc 2024-2025;

Can ctr céng van s6 2120/SGDDT-VP ngay 23/9/2024 ciia S6 GDPT Kon Tum
v/v trién khai thyc hién nhiém vy, giai phap trong tam nam hoc 2024-2025 trén dia ban
tinh Kon Tum;

Can ctr cong van s6 540/SGDDT-GDTrH ngay 22/02/2025 ctia S6 GDDT v/v to
churc 6n thi TN THPT nam hoc 2024-2025;

Can ctr Ké hoach s6 17/KH-THPT PBC cua trudng THPT Phan Boi Chau ngay
03 thang 9 nam 2024 vé Ké hoach gido duc nha trudng nam hoc 2024-2025;

Can ctr vao tinh hinh thuc té day hoc hoc ki 2 16p 12 nam hoc 2024 - 2025, truong
THPT Phan B6i Chau xay dung lai K& hoach 6n thi Tét nghiép THPT niam hoc 2024-
2025, cu thé nhu sau:

I.MUC PiCH, YEU CAU

1. Muc dich

Cung b, 6n tap kién thitc cho HS chuén bi tét cho HS 16p 12 vé kién thuec, ky
nang dé tham gia c6 hiéu qua ki thi t6t nghiép THPT niam hoc 2024-2025.

Phéan dau dat ti 1& tot nghiép 100%, diém trung binh thi tot nghiép THPT nim
hoc 2024-2025 cua nha truong cao hon nam hoc 2023-2024.

2. Yéu cau

Hoan thanh dﬁy du chuong trinh day hoc 16p 12 ding tién do; thuc hién kiém tra,
danh gia két qua hoc tap va két qua rén luyén caa HS 16p 12 ding thuc chat, dung quy
dinh.

Noi dung, phuong phap 6n thi phai phit hop véi cac d6i tugng, nguyén vong clia
HS dang ki mon thi tot nghiép; phu hop ndi dung chuong trinh mén hoc va bam sat
hudng dan, dé thi tham khao ky thi t6t nghiép THPT cua Bo GDDT tir nam 2025;

Néu cao vai tro, trach nhiém, su phdi hop ciia cac td chic, ca nhan trong va ngoai
nha truong, dac biét 1a cha me HS, GV chu nhiém va Poan TNCS HCM trong viéc

! Thyc hién theo Cong van sb 2369/SGDT-GDTrH ngay 21/10/2024 ctia S& GDDT v/v t6 chirc dénh gia dé thi tham
khao Ky thi t6t nghiép THPT tir nim 2025



dong vién, khuyén khich, tao diéu kién, quan 1y HS 6n thi; to chirc theo ddi chat chg,
danh gia hiéu qua cong tac on thi dé rat kinh nghiém, diéu chinh viéc 6n thi tot nghiép
THPT nam hoc 2024-2025 phu hop va dat hi¢u qua cao.

I1 . KHAI QUAT TINH HINH NHA TRUONG

1. Qui md HS lop 12 va doi ngii day hoc

- Tong s6 HS 16p 12 toan trudng: 97 em.

- Tong s6 HS dang ki on thi theo nhu cau: 97 HS, trong do:

+ Mon Toén co 4 16p: 97 HS (2 16p theo dé an 02 va 2 16p theo TT 29)

+ Mbn Ngit Vin c6 4 16p: 97 HS (2 16p theo dé an 02 va 2 16p theo TT 29)

+ Cac mon tu chon

Moén  tu | Ly Héa Sinh Su Dia GDKTPL | T.Anh
chon
S6 HS 20 20 5 53 55 35 6

* Ghi chii: s6 HS ddang ky mén tu chon véi so lwong it (Tiéng Anh: 6, Sinh 5) nha
trieomg van té chire 16p 6n thi cho cac em.

- Bién ché céc 16p 6n thi; sb tiét/mon on thi (cac don vi khong thuc hién theo NQ
02 thi phai dua theo Thong tu 29).

Theo dé 4n 02 cuia UBND tinh: 7 16p (Van 2, Toan 2, St 1, Pia 1, GDKTPL 1)

Theo Thong tu 29: c6 11 16p (Van 2, Toan 2, Str 1, Pia 1, GDKTPL 1, Ly 1,
Hoéa 1, Sinh 1, T.Anh 1).

- Tong s6 HS khong tham gia 6n thi: 0

- B41 ngii can bo, GV giang day va on tap 16p 12

Nam hoc 2024 — 2025, nha truong c6 27 GV gidang day cac mon hoc trong do6 co
14 GV tham gia cong tac 6n thi t6t nghiép THPT (mén Toan ¢ 03 GV; Mén vin: 03
GV; Ly: 01 GV; Hoa: 01 GV, Sinh: 01 GV, Lich su: 01 GV, Dja: 02 GV; KTPL: 02
GV; Tiéng Anh: 01 GV; Sinh hoc: 01 GV).

2. Nhirng thuin loi

Nha truong dugc lanh dao cta cac phong ban chuyé&n mén thugc S6 GDDT Kon
Tum quan tam chi dao sau sat kip thoi;

Pa s6 HS 16p 12 déu ngoan, 1& phép, nén nép hoc tap, sinh hoat cua HS duoc duy
tri tot;

D01 ngli can bo, GV du vé sd lugng, nhiét tinh, ¢6 kinh nghi¢ém qua nhiéu nim
on thi, co tinh than trach nhiém trong cong tac giang day; CBQL va GV nam viing
nhiém vu nam hoc, yéu clu cua chuong trinh GDPT 2018, dinh hudng vé d6i méi nodi
dung, phuong phap day hoc ¢ bac hoc trung hoc phd thong.



3. Mot s0 khé khiin, thach thirc

Mot bd phan HS chua c6 thoi quen va phuong phap tu hoc, kha ning tu duy yéu,
han ché vé ghi nhd, luyén tap, ... nén vi¢c nang cao chét luong giao duc cho nhitng HS
nay con gip kho khin, anh hudng dén chét luong chung ctia Nha trudng.

Mét s6 CMHS chua nhén thic dang vé trach nhiém cta gia dinh ddi voi con em
minh, con xem gido duc Ia trach nhi¢m cua nha truong, cua théy, cd gido; chua co y
thire dau tu cho con em trong hoc tap, thiéu sy phdi két hop gitra CMHS va nha truong.

III. PANH GIA CONG TAC ON THI VA KET QUA KY THI NAM 2024

Thuc hién cong van s6 540/SGDPT-GDTrH ngay 22/02/2025 ctia S6 GDDT v/v
t6 chirc 6n thi tbt nghiép THPT nidm hoc 2024-2025 nha trudng da chi dao cac to chuyén
mon sinh hoat t6 chuyén mén, thuc hién cac cong viée: ra soat, phan tich, danh gia vé
hiéu qua day hoc ctia té/nhom chuyén mén. Phdi hop cuing Ban chuyén mon nha truong
phan tich, danh gia két qua thi tot nghiép THPT nam hoc 2023-2024. Két qua cu thé
nhu sau:

- Ti 1¢ t&t nghiép THPT nim hoc 2023-2024: (87/88 HS) dat ti 1& 98,9%. Ti 1&
dd tbt nghiép bang v6i ndm hoc 2022-2023.

- biém trung binh mdn thi ciia nha truong so véi diém TBM cua tinh:

TT | Mén thi S0 TS dy Dfém 1B Di‘ém B bo1ach
thi cia trwong | toan tinh T
1 Toan 88 5,59 6,11 -0,52
2 Van 88 6,54 6,72 -0,18
3 Anh van 88 4,03 4,86 -0,83
4 Vat Ly 12 7,19 6,76 0,43
5 Hoa hoc 12 7,73 6,76 0,97
6 Sinh hoc 12 5,94 6,31 - 0,37
7 Lich Su 76 6,77 6,42 0,35
8 Dia ly 76 7,7 7,04 0,66
9 GDCD 76 7,85 7,83 0,02
6,38 6,43 0,05

- biém TBM cua timg moén doi chiéu véi chi tiéu dau nam:
Chi tiéu dau | Két qua so

TT Mon thi Nam 2023 | Nam 2024

nam 2024 voi chi tiéu
1 Toan 5,2 5,59 5,59 Pat
2 Van 6,07 6,54 6,05 Chua dat
3 Anh van 3,9 4,03 4.08 Chua dat
4 Vat Ly 6,15 7,19 6.37 Vuot




5 Héahoc | 7,58 7.73 7,28 Vuot
6 Sinhhoc | 5,75 5,94 5.59 Vuot
7 Lich Sir 5,88 6,77 6.06 Vuot
8 Dia ly 6,57 7.7 7.01 Vuot
9 GDCD 7.9 7,85 8.14 Chua dat
TBM 5.9 6,38 6,24 Vugt

Nhan xét: C6 nhiéu mén thi tot nghiép THPT niam 2024 c6 két qua dat dugc vuot
chi tiéu dang ky ddu nam. (so voéi nam hoc 2022-2023 diém TBM hau hét cac mon thi
t6t nghiép THPT nam hoc 2023-2024 déu tang trir mén GDCD chi giam 0,05).

- Han ché:

Cac mon hoc Toan, Vin, Tiéng Anh c6 diém TBM thi TN THPT nam hoc 2023-
2024 thap hon so v6i mit bang chung cta tinh. Mot s6 mon (Van, T.Anh, GDCD)
khong dat chi tiéu dé ra.

- Nguyén nhan

+ Cong tac 1ap ké hoach dé chi dao trién khai chat luong thap (phan tich danh gia
ky thi tét nghiép THPT hing nam dé thiy duoc thuc trang ctia nha truong vé HS, GV;
bién phap con chung, chua sat voi timg bd mon; cong tac phdi hop voi CMHS chua
hi¢u qua trong vi¢c nhéc nhic con em dam béo tinh chuyén can, y thire hoc tap,...).

+ Cong tac quan 1y day hoc chinh khéa va day hoc budi thir 2 con nhiéu han ché
vé chuong trinh, ndi dung, kiém soat chat luong day hoc ¢ budi thir 2; cong tac kiém
tra qua trinh 6n tap ctia GV chua duoc quan tdm dang muc.

+ Cong tac phan tich, danh gia dé thi t6t nghiép THPT hang nam lam co s& cho
viéc dinh hudng ndi dung giang day, kiém tra, danh gia con han ché. Cong tac t6 chuc
trién khai 6n thi dén cac GV chua sat dbi tuong HS vé noi dung, bién phap.

+ Viéc nhan xét gop ¥ tiét day on tap cta to chuyén mon con mang tinh hinh
thire, chua di vao phan tich nhitng vu diém, han ché vé HS, GV trong tiét day dé chi ra
nhiig diéu chinh can thiét sau tiét day va cai tién phuwong phap 6n tap phu hop ddi
tuong HS.

+ Phuong phap 6n thi tot nghi¢p cua mot s6 GV chua that su c6 chat lugng,
phuong phap giang day con ning vé truyén thy kién thirc; viéc kiém tra, danh gia, sira
bai, dic biét 1a chi rd 16i sai cho HS chua that hiéu qua. Cong tac du gio con mang tinh
hinh thie, guong ép, chua 6 tac dung trong rat kinh nghiém, thuc ddy viéce trién khai
on tap.

IV.KE HOACH DAY ON THI TOT NGHIEP THPT NAM HQC 2024-2025

Khic phuc cac han ché da duoc chi ra trong ki thi t6t nghiép THPT niam hoc
2023-2024, truong THPT Phan Boi Chau phan dau trong nam hoc 2024-2025:

- 100% HS db t6t nghiép THPT nam hoc 2024-2025



- Piém binh quan cdc mon thi t6t nghiép: 6,4
- Diém binh quan cta timg mén thi cu thé nhu sau:

R : Két qua nam | Két qua nam | Chi tiéu

T |Monthi 2023 2024 ndm 2025
1 Toan 5,2 5,59 5.9

2 Vin 6,07 6,54 6.5

3 Tiéng Anh 3,9 4,03 5

4 Vat Ly 6,15 7,19 6.5

5 Hoéa hoc 7,58 7,73 7.5

6 Sinh hoc 5,75 5,94 6

7 Lich St 5,88 6,77 6.8

8 Dia Iy 6,57 7,7 7.5

9 GDCD/KTPL 7,9 7,85 7.5
TBM 5,90 6,38 6,4

Trén co s& phan tich két qua hoc tap cua HS 16p 12 trong HK 1 nam hoc 2024-
2025, nha truong tién hanh phén loai ddi tugng HS va bién ché cac 16p on thi tot nghiép
THPT 6n tap cho HS tir ngay 10/3/2025 theo d6i twong, cu thé nhu sau:

+ Mon Toan: 97 HS (2 16p theo dé an 02 va 2 16p theo TT 29)

+ Mon Ngit Van: 97 HS (2 16p theo dé an 02 va 2 16p theo TT 29)

+ Cac mon ty chon dya trén dang ki 6n thi cua HS

Mén  tu| Ly Héa Sinh Sur Dia GDKTPL | T.Anh
chon
S6 HS 20 20 5 53 55 35 6

* Ghi chii: s6 HS dang ky mén la chon véi s6 lwong it (gom: Tiéng Anh: 6, Sinh
5) nha trong van t6 chire 16p 6n thi cho cac em.

- Bién ché cac 16p 6n thi; s6 tiét/mon on thi:

+ Theo d& an 02 ctia UBND tinh ¢6 7 19p, trong d6: mdn Van 2 16p, mén Toén 2
16p, mon St 1 16p, mon Dia 1 16p, mén GDKTPL 1 16p.

+ Theo TT 29 cta B6 GDDT: c6 11 16p trong d6 mon Van 2 16p, mon Toan 2
16p, mén St 1 16p, mén Pia 1 16p, mén GDKTPL 1 16p, mén Ly 1 16p, mon Hoa 1 16p,
mon Sinh 1 16p, mén Tiéng Anh 1 16p.

Thue hién 6n thi mdi mon 2 tiét/tuan; s6 tun 6n thi 1a 13 tuan (thang 3/2025: 3
tuan; thang 4/2025: 3 tuan; thang 5/2025 va thang 5/2025: 7 tuan.

(Danh sach céc 16p theo phu lue 1 dinh kém ké hoach)

- Tong s6 HS khdng tham gia 6n thi: 0

- Kinh phi t6 chirc on thi theo Thong tu 29/TT-BGDDT:

11 16p x 2tiét/mon/tuan x 13 tudn x 65.000d/tiét = 18.590.000d



(Muoi tam triéu nam tram chin mwoi ngan dong)

V. TO CHUC THUC HIEN

1. P6i v6i Hiéu truéng

Té chitrc hop hop CMHS khéi 12 dé phd bién, tuyén truyén vé TT 29/2024/TT-
BGDDT vé day thém hoc thém; thong tin dén CMHS vé két qua hoc tap, y thuc hoc
tap ciia HS, thong bao diém kiém tra thuong xuyén, dinh ki cuia HS, thong bao 16p HS
dang ki hoc ont thi; trao d6i giai phap phéi hop gitta CMHS va nha truong, GVCN vé
viéc quan i HS trong qua trinh 6n thi TN THPT nam hoc 2024-2025;....

T6 chire, d6n dbc, theo doi, kiém tra viéc day hoc hoan thanh chuong trinh 16p
12 va kiém tra hoc ky II, danh gia HS thyuc chat, ding quy dinh. T6 chirc cho HS 16p
12 dang ky mén thi t6t nghiép THPT, xét tuyén vao cac truong Pai hoc, Cao dang theo
nguyén vong, phul hop véi ning luc, nguyén vong thi tot nghiép THPT nam hoc 2024-
2025 cua HS.

T6 chire theo ddi, kiém tra, d6n ddc viéc phdi hop cac luc lugng trong nha truong,
dic biét 1a GV cha nhiém trong viéc dong vién, khuyén khich, tao diéu kién va quan ly
HS 6n thi, chuan bi va tham gia ky thi.

T6 chue, chi dao cac bd phan c6 lién quan chuan bi dﬁy du co s vat chat, dic
biét 1a phong hoc, dién, nudc va cac phuong tién dam bao tdt nhat cho viéc day hoc, 6n
thi, sinh hoat cho HS 16p 12.

Phu trach c4c mdn thi tot nghiép: Mon Ngit Vin; Mon Hoéa Hoc; Mén Lich sir;
Mon GDKTPL.

2. Pdi v6i Pho Hiéu truong

Tién hanh phan loai d6i twong HS, 1ap danh sach 16p hoc 6n thi t6t nghiép, lap
ké hoach day on thi t6t nghiép THPT nim hoc 2024-2025 tir ngay 10/3/2025 theo phu
luc 1 (CV 540/SGDDT-GDTrH).

Tb chirc phé bién, trién khai Ké hoach 6n thi t6t nghiép THPT nam hoc 2024-
2025 dén toan thé cac doan thé, GV, nhan vién trong toan truong; theo doi, kiém tra,
don ddc toan bo hoat dong trong qua trinh thyc hién ké hoach 6n thi tot nghiép; td chuc
danh gia hiéu qua sau mdi 2 tuan on thi, sau khi t6 chire cac dot thi thir; rat kinh nghiém
dé chi dao, t6 chirc 6n thi cac giai doan tiép theo.

T6 chirc viéc phan cong GV on thi tot nghiép; theo ddi, kiém tra viéc xay dung
va thue hién ké hoach 6n thi cta tung t6/nhoém chuyén mon, cua tirng GV; thuc hién du
gid, danh gia chat luong on thi cua GV.

Phu trach c4c mon thi t6t nghiép: Mon Toan, Mén Tiéng Anh; Mén Vat Ly; Mon
Dia ly; Mon Sinh hoc.



3. Pdi v6i T6 trudémg chuyén mén

T chirc thdng nhat ndi dung va xay dung khung chuong trinh, ké hoach 6n thi
TN THPT nam hoc 2024-2025 theo phu luc 2 (CV 540/SGDDT-GDTrH ) gom 3 giai
doan giai doan 1 (3 tuan trong thang 3/2025), giai doan 2 (3 tuan trong thang 4/2025)
va giai doan 3 (7 tuan trong thang 5/2025 va thang 6/2025). Hoan thanh phy luc va gbp
¥ va diéu chinh trong hop to chuyén mén trudc 10/3/2025.

T6 chtc cho GV xay dung ké hoach va noi dung 6n thi theo chuan kién thuc, ky
nang; theo cac mic do nhan biét, thong hiéu va van dung kién thtrc theo hudng danh
gia nang lyc HS trén tinh than phan hoa, bam sat d6i tuong, dap tng yéu cau cua ky thi
t6t nghiép THPT, vira dap tng xét tuyén dai hoc, cao déng.

T chire sinh hoat chuyén mon danh gia phan tich dé thi minh hoa ctia BO GDDT,
thao luan cac van dé lién quan dén nodi dung 6n tap; phuong phap giang day tich cuc,
hiéu qua; giai phap gitp HS trung binh, yéu; nang cao d6i voi HS kha gioi c6 nguyén
vong xét tuyén dai hoc, cao dang. T6/nhom chuyén mon théng nhat dé kiém tra danh
gia hiéu qua day 6n tap sau mdi giai doan (cudi thang 3, cudi thang 4, cudi thang 5 va
cudi thang 6/2025).

Thuc hién du gio cac GV trong nhom, to chuyén mon; rat kinh nghiém vé phuong
phap, cach thirc to chirc on tap...; thiét ké cac dé kiém tra, luyén tap dua trén cau tric
dé thi t6t nghiép THPT tir nam 2025 cta Bo GDDT.

4. Pdi v6i GV bd mon

Thuc hién nghiém tic chuong trinh theo ké hoach day 6n thi t6t nghiép THPT
nam hoc 2024-2025. Thuc hién t6t cac quy dinh vé hd so day hoc, thudng xuyén cap
nhat ho so 1én office 365 dé nha trudng theo ddi, kiém tra.

Thuong xuyén cap nhat thong tin theo doi, danh gia y thue, thai d§ cua HS vao
phu luc 3 (CV 540/SGDDT GDTrH ) theo ting tuan.

Sau giai doan 1 (cudi thang 3/2025) GV dang day 6n thi TN THPT 2025 lap DS
HS céan quan tdm dic biét do minh day theo phu luc 4 (CV 540/SGDDT GDTrH) gui
lai BCM dé theo ddi va t6 chic day hoc phu hop cho cac HS nay.

Quan tam bdi dudng nang cao ddi voi HS kha gioi xét tuyén vao dai hoc, cao
dang; ting cudng kiém tra, danh gia HS trong sudt qua trinh on tap; dam bao hiéu qua
mdi gio 1én 16p. Van dung linh hoat cac phuong phap day hoc dé hap dén, 16i cuén HS,
nang cao hi¢u qua gio day.

Thuong xuyén cap nhat, bo sung ngan hang cau hoi, && KTDG theo ké hoach cua
t6 va kip thoi dang 16n office 365 dé sir dung trong qua trinh on tap. Tang cudng Ung
dung CNTT trong day on thi, giri noi dung cac cau hoi phu hop timg d6i tuong dé HS
tu hoc, tu rén luyén, tu 6n tap & nha.



Phodi hop chit ché vi GV chii nhiém trong viéc theo ddi, nhic nho, dong vién
dé giup HS dat hidu qua cao trong On thi tot nghiép THPT nam hoc 2024-2025.

5. P6i v6i GV chii nhiém

Thuc hién nghi€m tic viéc kiém tra, danh gia, Xép loai HS hoc ky II va cd nam
hoc theo dung Quy ché danh gia, xép loai HS trung hoc co sé va HS trung hoc phd
thong dung quy dinh (Théng tu s6 22/2021/TT-BGDPT); dam bao khach quan, trung
thue, cong bang, danh gia ding nang luc thyc cht caa HS.

Lam tt cong tac to chirc, quan 1y 10p; theo ddi chit ché HS vé chuyén can, y
thtrc va tinh than hoc tap. Phéi hop vo1 GV by mdn trong viéc kiém tra dé nim bt tinh
hinh hoc tip ctia HS va c6 bién phap cu thé dé nang cao hiéu qua on tap cua HS.

Phoi hop véi CMHS kiém tra, dong vién, don ddc, nhac nhd HS di hoc chuyén
can va thuc hién ké hoach 6n tap theo sy hudng dan cia GV bd mon.

Thong bao thoi khoda biéu 6n tap cta 16p téi CMHS céap nhat trong ting giai doan.
Hang tuan bao co tinh hinh 6n tip cua HS cho Pho hiéu truong. D& xuét nha truong
tuyén duong, khen thudng hay phé binh, ky luat HS.

6. Poi véi HS 16p 12

bam bao chuyén can trong hoc tap. Tich cuc, nd luc va tu gic on tap dé dat két
qua thi cao nhat. Trong thoi gian on tap néu c6 kho khan chu dong tham van GV chu
nhiém dé duogc giup da.

Trén day 1a Ké hoach 6n thi tot nghiép THPT nam hoc 2024-2025 cua trudng
THPT Phan Boi Chau; yéu cau T6 trudng chuyén moén, GV bo mon, GV chu nhiém,
can bo, nhan vién va HS toan truong trién khai thuc hién; qué trinh to chirc thyc hién
néu c6 kho khin, vudng mac thi phai kip thoi bao cdo va dé xuét bién phap khic phuc
v6i Hiéu trudng dé duogc giai quyét./.

Noi nhan: ___ HIEUTRUONG
- S& GDDT (b/céo) A
- TT, GV (thuc hién)
- Luu VP
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